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Early steps Transition phase Future

BW platform 
assessment

BW migration 
to BW PCE

Reporting 
layer 

assessment

Reporting, 
Visualization 

strategy

Unified / Hybrid data 
models

Joule Agents

Databricks models & 
workloads

Databricks 
AI & ML solutionsD
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BW Models share 

Standard Data Products 
& Insight Apps

Custom Data Products 
& Insight Apps

BDC credits – 
Licensing Cost 
optimization

Platform 
prep. 

(lean & 
clean 

system)

Storage and 
Compute cost 

efficiencies

Emerging new requirements, 
Major enhancements / redesigns

New business initiatives, new 
data platform solutions

SAP Ecosystem 
+ 

Comprehensive 
Data Products

Data Lake 
+ 

AI / ML use 
cases

Single platform for Insights,  
Planning, simulation solutions

Domain driven designs 
& mgmt. of data

User friendly AI Agents 
interactions & insights

Data driven innovative 
applications, automations

New data products, & intelligent 
apps ready off-the-shelfBW 

migration

Calibrated 
transition approach

Evolve, Transform 
& Innovate

Evaluate 
scenarios for 

sizing 

Data Platform 
Strategy

AI Strategy
Other existing 
data platforms

‘Data as a Product’ 
designs

Advanced metadata 
driven features

Business core + Open, 
flexible AI options

Hybrid architectures, cost & 
operational  efficiencies

Platform & Data OpsData Governance

Security, Sensitive Data 
Handling

Code Management, 
Deployment processes

Preparing your SAP BDC journey roadmap

Opportunities for 
automation, reduce 

operational costs

Innovate
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